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3 Special Educational Need Co-ordinators are working across the school for 2017-2018
Kirsty McCrindle- Foundation Stage 
Sarah Hookes- Y1-Y5
Roisin Hanly- Y6

SEN governor- Kirsty Baird 
SENCos have met with the SEN governor to discuss SEN provision across the school.  

School’s implementation of the SEND system 
In the last year, four new EHC plans have been given to children at Cavendish. Two of these have moved on to high school. There is one Y4 child currently going through the statutory assessment process. Two children who previously had a Statement of Special Educational Needs have had their statements transferred over to EHC plans. 
There are 4 children currently in the school with an EHC plan.   
These children all have a 1:1 support assistant for most of the week. We are continuing to look at how we can continue to use this support creatively to ensure we support these children with independence skills whilst still making as much progress as they can relative to themselves.  
SENCos across the school are currently working towards requesting statutory assessment for 3 children. 
	Year Group 
	Number of children 

	Rec
	3

	1
	11

	2
	5

	3
	15

	4
	15

	5
	11

	6
	18

	 
	=

	 
	78



78 children on SEN register across the school.      	
		







	Primary Area of need
	Number of children

	Communication and Interaction
	35

	Cognition and Learning
	28

	Social, Emotional and Mental Health
	11

	Sensory &/ or Physical Development
	4







Staffing
Overall SEN support has run smoothly this year. We have hugely benefitted from having our Specific Literacy Difficulties Teacher (Alison Cole) working with us 3 days a week. We have continued to work with our Educational Psychologist (Lightbulb Psychology) and our school link NHS Speech and Language Therapist. From September 2017 we have used the S&LT budget to employ an additional Speech Therapist to work in school for one afternoon a week. The growing number of Speech and Language and communication needs have been a real concern to staff over the past few years and we have found it very challenging to access timely specialist advice to enable us to support the needs of children with SEND most effectively. We are already seeing the benefits of having regular, weekly support from a trained professional to enable us to improve our provision for children with Communication and Interaction needs.     
Sarah Hookes has now been trained to make direct referrals to the Child and Adolescent Mental Health Team (CAMHS) which should speed up some referrals for children with Social, Emotional and Mental Health Needs.
Teaching Assistants are continuing to develop areas of specialism, enabling them to develop areas of expertise. They have received relevant training and are often given the chance to liaise with professionals e.g. Specific Literacy Difficulties teacher, Speech and Language Therapist, Educational Psychologist.
We have 22 Teaching Assistants across Reception- Y6 of which eight are Higher Level Teaching Assistants. They support SEN pupils’ learning as follows: 
	Year
	Number of TAs
	Roles

	Rec
	5
	1:1 support for child with EHCP
Class support/ PPA cover/ interventions

	1
	3
	1:1 support for child with EHCP
1:1 support for child with EHC plan pending *
Class support/ PPA cover/ interventions

	2
	2
	Class support/ PPA cover/ interventions

	3
	2
	Class support/ PPA cover/ interventions

	4
	2
	1:1 support for child with EHC plan pending *
Class support/ PPA cover/ interventions

	5
	2
	1:1 support for child with EHCP
Class support/ PPA cover/ interventions

	6
	2
	1:1 support for child with EHCP
Class support/ PPA cover/ boosters


 *We are currently providing additional 1:1 support for two children with significant Social, Emotional and Mental Health needs without any funding from the Local Authority. One child has had a statutory assessment request rejected, the other child’s EHC plan is pending. 
We also have a teaching assistant working across Y1 & Y2 delivering interventions, a TA delivering maths interventions across the school, a TA delivering a range of interventions across the school and two TAs delivering SpLD interventions across the school. 

Interventions
The following interventions have been delivered across school during 2016-17. Not all interventions have been delivered each term. Provision is tailored to the needs of each child and provision is mapped out termly. Here is a brief description of each of them. Each Teaching Assistant (TA) is given a register to complete for each session where they can note down child absence, staff absence or a missed session. TAs delivering interventions are often called to cover an absent member of staff or when staff are on training. This is an ongoing area of difficulty as it is not possible to deliver many of the interventions as regularly as needed.
Please see the attached document for intervention tracking and progress scores.    

Foundation Stage interventions  
Intervention in FS tends to be more individual/ very small group work tailored to specific needs. We run additional early phonics sessions, maths and language daily on top of interventions.  
1. Speech and language intervention 
Tailored programmes targeting specific issues e.g. auditory memory, listening skills, vocabulary, language etc. This is delivered either individually or in very small groups. 3x per week by TA. These have been developed and ‘prescribed’ by SALTs
2. Little Leaders confidence group 
An Early Years social skills group used to improve behaviour and confidence. Delivered by TA 2x per week for 8 weeks. 
3. Learning to Listen group 
An Early Years resource used to develop early literacy skills, listening skills and working/auditory memory. 2x 40 min sessions per week 
4. Write Dance/ motor skills/ Dough Disco 
Groups of motor skills varying in difficulty from dough disco, write dance to Theodora programme, working on the letter formation. 2x sessions per week. 
5. Talk Boost 
See below

KS1 interventions
See attached documents for intervention tracking 
1. Talk Boost 
This is an intervention that is new to Cavendish. We trialled it with Reception children in the summer term of 2016 and had 6 groups running from Sep 2016-Sep 2017 across Reception and Year 1. Talk Boost is a targeted and evidence-based intervention that narrows the gap between 4-7 year olds with language delay and their peers. It is a 10-week programme delivered by trained teaching assistants that can boost a child’s communication by up to 18 months. This has been shown to have an impact on progress in reading – 90% of children with delayed language met or exceeded progress in reading after Talk Boost. Talk Boost helps children with delayed language development who would not usually qualify for specialist help, but are not thriving at school because of a speech and language need. 
2. Language Through Listening
This was reintroduced this year due to increased numbers of attention difficulties in year 1. Children take part in 2x 40 min sessions. The intervention is still running so we are unable to comment on the effectiveness.
3. Speech and language groups/ Narrative groups 
Children identified, work individually on targets supplied by SALT using a variety of programmes. These are monitored and assessments are updated both in school and by SALT 
4. Additional reading 
This continues to prove an effective intervention (average of about 2y within 8 weeks in reading age). This is an appropriate intervention for those children who have already gained basic skills in phonics and are able to recognise letters and some key words. 

5. 5 minute box 
All teachers and TAs received training in 5 minute box, it is a multisensory programme aimed at the acquisition of early phonic and reading skills most children have made good progress on the programme. We have used it to support children having severe difficulties in this area, many of these children are now undergoing SPLD assessments.
Some teachers are using it as an effective additional class support to work on One Page Profile outcomes. 

6. Phase 1 phonics
An intervention based on developing pre phonic skills such as identifying different sounds and recognising rhyme/ syllables. This work has been suggested for individuals struggling with literacy skills by EP and SALT, they work daily with a TA on work planned by SENCo. The impact of this intervention has been monitored over the last 2 years has suggested it is an effective intervention on children at the end of y1/y2 

7. Numbers count: 
A TA is delivering Numbers Count this term due to staff absence.  
Children’s progress is tracked over the long term to assess progress before and after the intervention. Usually delivered by our Numbers Count specialist, this is a wave 3 intervention, mainly for KS1 and Lower KS2 children who are far behind their age-expected levels, however, this academic year a Y6 child is benefitting from daily 1:1 sessions and a group of 12 Y5 children are being taught daily by the Numbers Count Teacher and support by a specialist TA. 
Children flagged for Numbers Count are assessed at regular intervals, usually every half term (depending on the level of concern), comparing their chronological age with their number age. This allows our numeracy specialist to check for progress but also any sudden dips which may occur, especially after holidays and sickness. The intervention lasts for 40 sessions, every day, for focused 1 to 1 30 minute periods. 
8. 1st class maths: An intervention designed to support children who are struggling with number. This is aimed at year one children in the second and third terms who may be targeted to receive numbers count in year 2. They work as a small group with a TA and receive a thorough assessment at the start and end in order to gage specific difficulties. 

9. 5 minute Number box 
This is used to target specific gaps in childrens’ knowledge, or targeted at children who are not yet ready for the other interventions. They enable us to work in multi-sensory methods.

Drawing and talking, Picture Detective, Motor Skills, Cogmed, SpLD, Social Communication Group (see below)

Key Stage 2
1. Literacy 5 minute box 
All teachers and TAs received training in 5 minute box, it is a multisensory programme aimed at the acquisition of early phonic and reading skills. Most children have made good progress on the programme. We have used it to support children having severe difficulties in this area, many of these children are now undergoing or have had SPLD assessments.

2. Catch Up 
A reading programme designed to provide additional reading support to expand a child’s reading vocabulary and fluency. It is a structured one-to-one intervention for learners who find reading difficult. There will be a 15 minute session once a week. Pre and post intervention assessment data is in the form of the number of high frequency words a child is able to read and score on the YARC assessment (York Assessment of Reading for Comprehension). We have successfully included a wider range of books into these sessions, including a scheme called Rapid Readers, which particularly target low ability readers but are of high interest.  

3. Quest- This intervention is not being delivered this academic year due to limited amounts of TA support across Y3 but was delivered in 2016-2017. Y3 staff have chosen to this year to have the support in class instead 
An intervention programme linked to reading, writing and spelling designed for Year 3 middle attainment children. The programme runs for 16 weeks, including three 30 minute sessions each week. Towards the end of the first half term we identify children who will benefit from a more intensive programme of support if needed. 

4. SpLD
Alison Cole, a specialist Specific Literacy Difficulties teacher delivers 1:1 teaching sessions to 6 children across 3 days. The intervention is very effective and has demonstrated a significant impact on the children who receive it. Alison has provided support for teachers and TAs. She has worked with our NQTs on identifying and supporting children and is continuing to provide training and advice to 2 specialist SpLD TAs. Children are assessed using a variety of diagnostic assessments (Dyslexia Portfolio, Phonological Assessment Battery, Helen Arkell Spelling Test, York Assessment of Reading for Comprehension) and a standardised reading age is given at the start and end of the intervention. The SPLD teacher is helping to advise and plan work for TAs working with individuals from Y2-Y6. There are various programmes used within a multisensory approach to learning. These include the Nessy reading programme, Beat Dyslexia, Toe by Toe.  All children are making progress, but due to specific difficulties the rate of progress varies. 

5. Nessy Reading and Spelling
Nessy is an online intervention for children with SpLD that can be played through any tablet or computer with an internet connection. It includes 100 structured lessons that begin with assessments for reading and spelling which creates a baseline score used to measure progress. The program is then able to set personalised learning targets aligned to a child’s individual ability. Each child is learning exactly what they need to know, moving around a variety of cartoon islands, filing in the gaps in their knowledge. Because the intervention is played through an internet connection, children are able to log on to the program at both home and school, which has enabled children to continue their learning outside of school in a fun, but ultimately educational manner. 

6. Picture Detectives
A Speech and Language intervention for Y2/3/4. The aim of this small group intervention is to help children’s inference skills by searching for clues within pictures. Other benefits will include supporting children’s language skills, giving detailed answers for comprehensions, and devising independent questions/answers linked to the pictures. Pre-assessments and post-assessments are carried out to measure progress. Teachers reported good improvement in the classroom.

7. Structured Language Program
A Speech and Language Therapist assesses children 1-1. The therapist develops an individual, tailored programme to meet the child’s specific language needs. They then spend time developing resources and pass these on to a TA with training on how to run sessions. This is reviewed as least termly. Assessments are carried out by the therapist and targets also feed into the child’s One Page Profile. Children are making excellent progress. 

8. Language (From Oral to Written Narrative)
This is a group intervention where children aim to develop their understanding of story writing, covering a range of skills including story structure, character, setting, vocabulary and problems/solutions. 

9. 5 minute box/Numicon/1st class @ number 2
Delivered by a trained teaching assistant and supported by a Numbers Count teacher, the TA utilizes activities from all the above interventions which are tailored towards the individual needs of the child. Working in a one to one environment, the TA will assess them using the Sandwell numeracy assessment at the start of the intervention. This assessment is then used to target any gaps in the child’s understanding, which can then be coupled with repeating what has been taught in the classroom to give an effective and efficient numeracy intervention. Children are then re-assessed at the end of the intervention to measure the progress made.

10. Motor Skills 
Motor skills group is an intervention designed to develop children’s large scale movements, fine motor skills and handwriting skills. Each session follows a clear structure and children are actively involved in evaluating their own targets and solving movement problems together. These sessions take place once a week and consist of group or 1:1 work with a TA, depending on the child’s individual needs. Each child is assessed using a motor skills checklist and are given a score out of 30. This assessment is then given again after that last session of the intervention.

11. Cogmed
An electronic/ computer based intervention designed to support and develop working memory skills. Although it is an expensive intervention, it is one of the only ones clinically proven to increase working memory capacity, which seems to be a growing issue in our school across all age groups. All children who recently completed the course showed various rates of progress. Around 80% of children showed good to very good progress where concentration on tasks were improved with little time wasted. 

12. Drawing & Talking 
It is aimed at supporting pupils who might be finding the school day difficult due to home life challenges. On analysis of children receiving this intervention, many are not on the SEN register, but the demand is growing and Mrs El- Arabi is spending significantly more time supporting children.  The children are appearing to benefit from the 1:1 time and we feel that this is a valuable tool. 

A child has 12 sessions (one per week), lasting 30 minutes. A pre and post intervention assessment is calculated by administering a strength and difficulties questionnaire (SDQ). A score of between 0 and 40 is given. Scores are classified as normal (0-13), border line (14-16) and abnormal (17-40). A grid accompanies the questionnaire, which provides information on the progress of a child through colour coding each term and naming the chosen intervention. 

13. Lego therapy 
This intervention was recommended to us by Ashgate Specialist Support School as part of the outreach advice that they provided for a KS2 child. It was originally developed in the USA to use with children on the autistic spectrum. It aims to improve a child’s motivation to initiate social contact, to improve their ability to sustain social interaction, to communicate with one another and solve a problem by building in pairs or groups of three, according to set rules. Children work in groups of 3 and take the roles of the “engineer”, who describes the instructions, the “supplier” who finds the correct pieces and the “builder” who puts the pieces together. The intervention was trialed in a year 4 class and the teacher noted great improvements in the communication, interaction and imitation of play with children’s peers in the classroom. The ‘social play and emotional development’ aspect of a social skills checklist filled in by the class teacher was used a pre and post assessment. 

14. Social Communication Group KS2
A group targeted at children who need to improve their social understanding e.g. children with language difficulties or ASD. A social communication skills assessment is carried out at the start and end.

15. Circle of Friends
This is an intervention, recommended to us by our Educational Psychologist, which is an approach to enhancing the inclusion, in a mainstream setting, of any young person (known as ‘the focus child’), who is experiencing difficulties in school because of their challenging behaviour towards others. The ‘circle of friends’ approach works by mobilising the young person’s peers to provide support and engage in problem solving with the person in difficulty. Although relatively new to the school, it has been a success with the child involved and the number of red and yellow cards given has reduced dramatically. This has enabled the teacher to spend more time focussed on teaching and less time managing behaviour – benefitting not just the child involved, but the whole class.

Year 6 Booster groups 
Year 6 have started their booster classes in reading, writing and maths this half term. This means that the 90 children are taught in 5 groups for an extra 2 ½ hours a week in maths and English. Smaller groups enable children with additional needs to be taught in groups as small as 10. This means that lessons are more tailored to their maths an English needs. 

SEND funding for 2017-2018
£2500 for resources
£7000 for Educational Psychology input and advice
£5500 for Speech and Language Therapy input and advice 
SENCOs are responsible for ensuring we keep within budget for this spending. 

Areas of focus for the year ahead
· Although not all, some children appear to be entering Nursery or Reception with generally much lower language and attention skills than in previous years leading to more demand on Foundation staff to meet the targets. This, in turn, will have an impact throughout school. We are hoping to extend the Talk Boost intervention to Nursery after staff have accessed training.  

· Growing need for Drawing and Talking intervention to address growing social, mental and emotional health – there is always a waiting list for children but not enough time for Mrs El-Arabi to support. Look into further staff training for support children with SEMH needs.  

· Further develop ways of measuring progress for children with Social, Emotional and Mental Health needs- use of Boxall profile and Autism Education Trust Framework 

· With A Cole being a permanent member of staff we are able to identify the needs of more SpLD children than ever before. As these needs are being identified it is proving difficult to give them all the 1:1 support they require. We must look at further training for all staff to continue to ensure Quality First teaching for SpLD children in the classroom. 


· Further development of the One Page Profiles using a more person centred approach. Ensuring teachers are equipped to identify and deal with SEN in the classroom. Ensure greater communication between school, parents/carers and external professionals

· To increase age appropriate social skills interventions for UKS2 – improvement of independent skills with a view to transition of high school. 

· Work with the new school nurse system to develop better communication with parents with drop in sessions and chance to talk through issues.

· Further staff training on working memory, auditory memory and similar issues. Educational Psychologist to deliver these sessions.  

· Space around school is an important issue – make sure all available teaching areas can be used effectively –music room, library, quiet room, annex, learning pods,  corridors, – but it is a constant concern.

· Develop motor skills, sensory and messy play for UKS2

· Look into the use of external agencies/ services to support high need children e.g. NGage counselling service £30-40 per hour, Emotional & Trauma support (One Education)
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