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Resource Management Committee Meeting Minutes


School: Cavendish Community Primary School
Quorum: 3 (met at this meeting)
Chair: Jenny Green 
Clerk: Sam Barr
Date of meeting: 19 October 2017
Venue: Cavendish Community Primary School


Attendance
	
Name
	
Governor type

	
‘End of Term of Office’ date 
	Present (P)/apologies (Ap)/absent (A)

	Jenny Green
	Co-opted (Chair)
	02/07/19
	P

	Chris Byrne
	Co-opted 
	17/11/20
	P

	Janet Marland
	HT
	N/A
	P

	Vino Bromfield
	Parent
	30/11/17
	P

	Lorna Cook*
	Parent
	01/11/20
	P

	Mike Tate**
	Staff
	22/03/17
	P

	Suzanna Reeves
	Co-opted 
	02/07/19
	Ap

	
	
	
	


*Left early – see Item 10
**Left early – see item 13
Others present 
	Name
	Role

	Nicola Kennedy
	School Business Manager  (SBM)

	Rob Merino
	Head of Governor Services, One Education

	Sam Barr
	Clerk, One Education

	
	



Agenda Items

	1
	Apologies and Welcome

	Apologies were received and accepted from Suzannah Reeves


	
	Actions or decisions
	Owner
	Timescale

	
	
	
	




	2
	Declaration of interests

	Jenny Green is employed by Capita.  This will be taken into account should her vote as Chair be a significant factor in any decision involving the commissioning of services etc from Capita. 


	
	Actions or decisions
	Owner
	Timescale

	
	
	
	




	3
	Chair election

	Chair – Jenny Green was nominated and elected, unopposed as committee Chair for the term of office of one year.


	
	Actions or decisions
	Owner
	Timescale

	
	Chair elected unopposed
	RM Committee
	 1 year




	4
	Minutes of the last meeting (8.6.17) & matters arising

	Matters of Accuracy 
There were no matters of accuracy.

The governors approved the minutes of the meeting of 19 January 2017 as an accurate record of the meeting. A copy was signed for retention on file.

Matters Arising
Page 4. Item 5 Actions
Add data back up to agenda – this item was removed from the agenda by the SBM

Page 7, Item 9. Actions
Add outcomes for PP cchildren to agenda for next GB meeting – This issue will be considered by the Curriculum Committee who will report to the full Governing Body.

Page 9, Item 11. Actions.
Speak to colleagues re. financial position of the school. – The HT has addressed the issue at a full staff briefing

	
	Actions or decisions
	Owner
	Timescale

	
	· Minutes of  last meeting approved
 

	RM Committee
	




	5
	Finance report

	The SBM presented the report and the following points were raised/highlighted in discussion:

Period 6 Budget Monitoring Report
The SBM presented the Period 6 CFR repot to governors.

In Year Budget Projections;
Revenue Income -           £3,312,425
Revenue Expenditure -    £3,408,035
In Year            -                £     95,610 deficit 
B/f from 2016/17              £   143,791 surplus
Cumulative c/f                  £     48,181 surplus

Capital Income -                  £ 10,689
Capital Expenditure -           £ 10,689
In Year               -                 £ zero
B/f from 2015/16                  £ zero
Cumulative c/f                         zero

Year end cumulative balances, to be carried forward to 2018/19
Revenue –                               £   48,181 surplus
Capital –                                  £   NIL
Total Cumulative Balance -     £   48,181 surplus

Although there is an in year deficit this is balanced by the surplus from 2016/17.  There were no questions about the budget monitoring report.

The Governors approved the Period 6 monitoring report.

Budget changes.
The figures in the report have been checked by the Financial Advisors, and the Headteacher.

Q. What is a virement? (CFR Code E09)
A term used when money is moved between different cost centres.

The actual amount of the apprenticeship levy has not been finalised. Therefore, the available funds from MCC are not yet known and the school needs to budget for a future bill.  It was noted that academies do not have to pay the apprenticeship levy if their salary bill is less than £3m.

The headteacher is investigating new teaching apprenticeships. These may be available to undergraduate or postgraduate students. The provision may include a reduced teaching load (for example 4 days per week).

Q. Is the money lost from the budget?
The money has to remain in that cost centre so cannot be used elsewhere.

CFR Code I01 LA funds: It has been particularly problematic to finalise the figure, due to conflicting advice from, for example, the DfE, LA etc. The SBM is confident that the figure is now accurate.  This will add approximately £40,000 to the budget.

Q. Why have we needed five new lunchtime staff? (CFR Code E07)
Two staff have been replaced but are already included in the budget. The school was previously understaffed for lunchtime cover in terms of hours - due to the new class in the intake. There are three brand-new and two replacement lunchtime supervisors. 

The amount carried forward (£48k+) is healthy and in line with OFSTED recommendations.

The governors approved the Budget Changes report.

Cash flow forecast
The cash flow forecast was presented to governors.  

No issues were raised and the cash flow forecast was approved.


SBM report
The SBM presented the report and the following points were raised/highlighted in discussion:

Q What is the situation regarding breathable buildings / air-conditioning / window replacement?
 
The windows are being changed next week. The project manager has not yet accepted and signed off on the completion of the building work. He is still pushing the builders to ensure the quality of the work.
Governors thanked the SBM for being so diligent in overseeing the project and checking the quality of the work.

There is a leak in the roof. The health and safety officer is to inspect the problem and advise on a safety system which will enable the site manager to access the roof for future inspections.

Reception. The old building is now looking very tired. The Headteacher and David have visited other provision and agree that the school now struggles to compare visually with competitors. There are 80 extra nursery places available in Didsbury Village for next year. It is hard to forecast the impact this will have for the school numbers at intake. Nursery numbers within all local schools are lower this year, so there is a possibility that numbers will be problematic for next year
The new building has a “Wow” factor but the school needs to improve the visual impact of the reception area. It was felt that patching is not possible; that something significant needs to be done. The conservatory is very poor and there is currently a whole class using it on a regular basis.

It was agreed there is a need to get quotes to see what can be done with the money available. 
The options appear to be to build like for like, replacing the conservatory or to build an extension to the existing buildings

Q. Is there any fund to which the school can apply for a grant / aid?
There are no capital grants available to Maintained Schools, so the school will need to work in association with the local authority.  

Q. Can the school take out a loan?
It is permissible to draw down on future funding from DFC. This is currently £10.6k per year and it is possible to draw down up to a maximum of 3 years in advance. It may be possible to apply for a loan from MCC.

The governors could decide to set a deficit budget if that is approved by the LA.

Q. Should the school consider a special fundraising event or an appeal?
It may be possible to suggest that the PTA might help. This could be their project for a school year.

Q. Can advice be sought from an architect?
The headteacher is to approach a parent who is an architect.

The timing of any project will need to be considered carefully in order to minimise the effects on  teaching and learning. The SBM is about to investigate ideas and prices.

The governors thanked the SBM for her report. The report was approved.



	
	Actions or decisions
	Owner
	Timescale

	

	· Period 6 budget monitoring report approved

· Budget Changes report approved


· Cash flow forecast approved


· SBM to investigate possible changes to reception building structures

· Business Manager Report approved
	RM Committee

RM Committee

RM Committee

SBM


RM Committee

	




	6
	Pupil premium update

	The HT presented an overview of the Pupil Premium (PP) spending for 2016/17.  The overview provided details of the interventions, their cost and purpose / proposed impact.  The school had received £212,729 in PP grant funding and spent £226,307 on interventions.

Questions were invited on the Pupil Premium update.

Q. How are decisions made regarding what type of intervention should be used?
Data from interventions in previous years are closely scrutinised. If an initiative is judged to be unsuccessful then it is discontinued. With many of the interventions, children are tested at the start and at the finish to assess effectiveness. Tried and tested techniques are repeated it that is felt to be appropriate for a new cohort.

Independent reports have been produced on what PP initiatives work (e.g. Education Endowment, Sutton trust). These can help schools to spend money to best effect.

It has been judged that for specialist reading intervention it is more efficient to employ a specialist than to buy in bespoke part-time intervention.

Q. How is the impact statement created?
This is used for individual pupils where there are intensive interventions.  The impact statement will look at prior assessments, such as reading age and use measureable data to identify what is having a positive impact.

Governors suggested that a sheet be produced to compare last year against the current year to allow for easy comparison. 

It must be recognised that initiatives and issues are not necessarily standalone in nature. Pupil needs overlap different interventions and it can be difficult to assess the effect of a particular strategy.

Q. How is the overspend funded?
From normal school budget.


	
	Actions or decisions
	Owner
	Timescale

	

	· PP Comparative sheet to be produced
	
	Next PP review




	7
	School Financial Value Statement

	The statement was presented to governors and approved in March 2017.  There are no changes to the statement but one area still to be addressed this year is the development of a disaster recovery plan to cover all areas of operation of the school.

Q. Does the disaster recovery plan differ substantially from the business continuity plan which has been presented to governors?
The HT advised that the school needs more clarity about this and will check with the local authority.


	
	Actions or decisions
	Owner
	Timescale

	

	· Check on format of disaster recovery plan
	Headteacher
	




	8
	Benchmarking

	The SBM presented the latest benchmarking data. The following points were raised in discussion:

The format of the Benchmarking data has changed and results in much more paperwork. Governors felt that the data was extremely useful and asked that the SBM continue to be make it  available.

It was noted that there was a considerable expenditure on premises, which was due to the building work recently carried out and the benchmarking data is historical. 

Q. Are there any new revenue streams envisaged?
A new fitness club, with an emphasis on healthy living and diet, is to start at the weekend

Staff retention continues to be excellent, though it can mean that staffing salaries can seem relatively high. Other schools may seek to employ NQTs for a year as they are relatively cheaper. The Headteacher and Governors agreed that experienced staff are greatly appreciated.

Q. Why do cleaning and caretaking costs vary so much from school to school?
The school previously employed its own cleaners. That service is now contracted out. The figures do not always compare like with like. Different schools may apply the coding differently so that expenses show up elsewhere.



	
	Actions or decisions
	Owner
	Timescale

	
	
	
	




	9
	Policies for review

	The following documents had been circulated in advance. The content of the documents have not changed and there were no comments or  issues raised.  Governors approved the documents.

Scheme of Financial Delegation approved.

Operational Financial Procedures approved.

Asset Register and Portable Asset Log approved.


	
	Actions or decisions
	Owner
	Timescale

	

	· Scheme of Financial Delegation approved


· Operational Financial Procedures approved


· Asset Register and Portable Asset Log  approved

	RM Committee

RM Committee

RM Committee
	



	10
	School Improvement Plan (SIP) Update

	The HT updated governors on progress with regards to some SIP priorities:
The SIP provides detailed information on the key priorities, resources required to achieve the priorities with costings, how improvements will be measured and evaluation methods.
Improving spelling is a key focus for the year. Inconsistencies in standards has affected the judgements made by OFSTED in a number of schools locally. Standards of reading and spelling within the school are judged to be becoming more consistent.

Writing: Writing has been an issue nationally.  The predictions for attainment for the current Y6 are very good – showing an increase from 73% to 76% achieving the standard.

All the spending shown on the Plan has been fully costed and budgeted.

The school is currently not adopting the Singapore maths methodology as there is not enough evidence of its efficacy.  The school will use the Bar Model in Y2, Y4 and Y6, the costs being for a trainer and to review impact. 

Q. Is there still a rolling programme to replace ICT equipment?
Yes. This year the priority is Y1.  The school will also attend the academies show to review new ICT available.

Q. What is Charanga?
This is an online musical resource which has a large catalogue of resources including music for productions.

Q Is the outdoor provision fully costed?
No, but staff know the overall budget limit. There are likely to be lots of low cost items and small play equipment.  The school will also use pupil voice to identify what pupils want.

*Lorna Green left the meeting


	
	Actions or decisions
	Owner
	Timescale

	
	
	
	



	11
	Staffing Update 

	Two reports were circulated to governors. The first showed working days lost through absence by staff category (Teachers, Support staff, LTOs, Admin and Premises Staff) and the second a year on year absence comparison by category of staff. 

The SBM advised governors that absence levels amongst teaching staff was very high in the past term.  Due to a sickness bug, six teachers were absent at one time. This is very unusual. There are also two long term sicknesses amongst teaching staff.

Q. Did this also affect pupils?
Not as much luckily.

Governors were advised that the figures for Support Staff, shown on page 2, in the row labelled “August “, should be in the row below, “September”.

**Mike Tate left owing to the nature of the confidential discussion at AOUB

	
	Actions or decisions
	Owner
	Timescale

	

	
	
	




	13
	AOB

	This is dealt with in Confidential Appendix 1 and Confidential Appendix 2 to the minutes of the previous meeting (8.6.17), which are not for release into the public domain.

The governors approved the minutes regarding Confidential Appendix 1 and Confidential Appendix 2 as an accurate record. A copy of each was signed for retention on file.

Q What is the school position with regard to the changes in GDPR (General Data Protection Regulation)?
There has been some training within the Consortium. There is training set up in February 2018 for Headteachers from South Manchester.


	
	Actions or decisions
	Owner
	

	
	· Confidential Appendix 1 and Confidential Appendix 2 of the meeting 8.6.17 approved
 

	RM Committee
	




	
Date and time of next meeting:

	
Monday 15th January 2018 @ 6.30 pm
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